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Introduction
Employee labor relations is an important aspect in the organization as it ensures that the employees can relate to in a good manner with the management. This is a critical issue in terms of the organization achieving its objectives as a good labor relation between the employees and the management leads to them undertaking their duties in an efficient way (Aleksić-Glišović, Jerotijević & Jerotijević, 2019). The atmosphere that is created by good labor relations means that the employees can channel all their energy in ensuring that the goals and objectives of the organization are met. Although this is the case, there are other organizations that have continued to ignore the critical aspects of employee labor relations thus leading to conflict and dispute with the employees. One perfect example is Tesla Motor Company. The company has been successful in many aspects and has made strides in making automobile products for consumers around the world. The success that they have enjoyed cannot be said to be true when it comes to the issue of employee labor relations. This briefing paper, therefore, seeks to explore how the labor or employee relations at Tesla Company is managed and its weaknesses and strengths.
Labor Employee Relations
Tesla Auto Company is a company on its own although it is affiliated to several other companies that are still owned by the management of Tesla Auto Company. The company has focused more on electric motors, thus making it among the few companies that deal with the production of electric motors (Symbol, Manufacturers, Cyclical, 2013). The company has a big role to play when it comes to employee labor relations since it has a sizeable number of employees working for it and who are registered members of their trade unions. It is estimated that the total number of employees working for Tesla is about 48000. This is a big number and thus they need to ensure that they take care of their welfare. Most of the employees are servicemen and women who are charged with the actual production of cars and their marketing. Through this, we can tell the fact that labor is a critical part of production as is the case with technology. The company utilizes both of them to ensure that they achieve the quality that they desire. 
Tesla Auto Company has in the recent past had a challenge with the management of its employee labor relations. The company has tried over the years to manage its employee labor relations by formulating appropriate policies that are geared towards making the life of the employee easier. This has been done with the consultation of key members of the employees (Forret, Balachandra & Anand, 2018). Although this is the case, the onset of labor unions has proved to be a major challenge for the company in terms of meeting the requirements of the employees. The labor unions have provided the employee with the much-needed strength to fight more for their rights and this has seen the company being strengthened in terms of giving in to demands of the employees. They have only tried to negotiate with the employees on a few instances and also abandon the negotiations once they feel that they are about to incur more costs. This has frustrated the employees to a great extent and has led to numerous complaints being filed against the company (Owens, 2019).
The management of Tesla Auto Company believes that the employee labor relations that they are having is good except for a few instances which are part of normal life (Sumagaysay, 2019). They believe that they have done their best in terms of providing their employees with the best atmosphere for working and also in terms of the benefits that they get. According to the management, they feel that they can meet their own criteria for good. This could be further from the truth as the criteria that has to be met is one that defines the relationship between the employees and the management and not that of the company. They also have, on several occasions, failed to act in accordance with the strategies that they have put in place and this has led to a strained relationship with its employees. The evidence for this is the complaints that have been forwarded by former employees in regards to decisions that they took in blatant disregard to their own policies and the national labor laws.
The employees have a different view to that of the management. They feel that the company is not treating them in the correct manner and in accordance to the rules and regulations of labor (Mangram, 2013).  The evidence of this is based on the issue of unionization. This is a hot topic in the company as, according to the employees, the act of unionization is one that has led to most of the people losing their jobs in the company. The complaints filed have been based on the fact that the company targets the employees who seem to propagate the issue of union activities. They are sacked before they could be able to mobile others. This is against the labor laws and this constitutes an unfair treatment of the employees. The union has tried on some occasions to interact with the company to enhance employee labor relations, but this has not borne any meaningful fruits. The company is adamant that it is doing its best to the employees. The employees or the union need to change their approach in dealing with the company in order to achieve their objectives. They need to mobilize more and conduct strikes that will paralyze the company operations and force them into fruitful negotiations.
The issue of Tesla Company flouting the existing labor law has caught the eye of the government through the national labor relations board. The board has, on several occasions, received complaints from employees on employees being denied the opportunity to engage in labor union activities. In recent times, the company was found guilty by the board in regards to attempts to interfere and muzzle the employees’ union (Setty, 2019). This is just but one of the many cases that the board has had to deal with in relation to the issue of employee and labor relations. Tesla has collected several awards in their auto production industry, but this cannot be said to be the same when it comes to managing its employees. The various complaints and instances of flouting labor laws have denied them the opportunity to win awards that are given to companies that better manage their employees.
Strengths and Weakness of Tesla in Terms of Labor/Employee Relations
The company has a number of strengths that have helped it in terms of dealing with the employee labor relation issues that arise from time to time. One such strength is the policy that the company has drafted in relation to the issue of employee labor relations. They have in place a policy that dictates on the rules of engagement with employees and which are basically used at the time of negotiations (SG, 2020). The policy has been used in a number of occasions to justify the reasons for some of their labor actions as the employees are fully aware of the policy once they join the company.
 Another important strength is their ability to convince most of the employee to abandon their quest for more privileges. They use the power that they have over the employee and thus manage to convince some of them to shy away from participating in the issue of unions or strikes. This has enabled them to have an upper hand in terms of dealing with the employees, thus failing to accord them their full rights.
 	In terms of weakness, the company has undertaken some of its policies in total disregard of the existing labor laws. This has resulted in them flouting some employee labor relations rules (Sharma, 2016). Although they have tried as much as possible to contain this information, the issues have always come out and thus painted a bad picture of the company. This has resulted in many complaints against the company by the employees. 
Another weakness that the company possesses is the fact that they have put in place a strategic plan that is not being implemented when it comes to the issue of employee labor relation. This is to say that the company, through its strategic plan, has formulated appropriate ways of engaging the employees but fail on its implementation (Schowalter, 2017). This is due to the cost that are involved in implementing g some of the recommendations that have been put forward in the strategic report. This has caused them to lag behind in terms of meeting the required levels of employee labor relations and thus the numerous complaints that have been raised by former and current employees of the company.
Conclusion
The aspect of employee labor relations has resulted in several disputes between organizations and the national labor relation board. This has also contributed to several court rulings against organizations that flout the existing labor laws (Rubinstein & Kochan, 2001). Tesla Company has been on the receiving end of some of the rulings as the board seeks to ensure that they adhere to the set down rules and regulations governing their conduct with employees. The management of the company, therefore, needs to ensure that they engage with the union of employees to iron out the issues that have led to the friction between them for a long time. This will result in them coming to a compromise on some of the issues and thus ensure that the labor laws are effectively adhered to (Nardi & Ekbia, 2018). The results of this will be an improvement of the employee labor relation in the company which will translate to improved employee performance that will, in turn, lead to the company achieving its goals and objectives efficiently and effectively.
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